
CREATING A LOCAL GREEN INFRASTRUCTURE ACTION PLAN

This template is designed to walk you through steps that will help you create a local action plan to advance 
green infrastructure in your community. Before beginning, gather background information by answering the 
questions found in the homework assignments. 

Your action plan will be a combination of aspirational goals and concrete activities. This process will help you  
generate ideas for actions that you or your organization can take right away, as well as longer-term projects that 
will require you to bring in other community partners who support the same vision. 

The first part of this document will help you brainstorm and prioritize ideas and actions. At the end is a template 
where you can transpose ideas and actions generated in the first part into a local action plan. 

1. Identify your community’s current position on the green infrastructure spectrum.

Based on your research, where does your community fall on the green infrastructure spectrum? Feel free to 
choose half steps, or provide your own description of where your community falls. 

BRAINSTORMING AND PRIORITIZING IDEAS AND ACTIONS

About this document

1 ☐ 2 ☐ 3 ☐ 4 ☐ 5 ☐

No municipally-funded 
green infrastructure. No 
mention in policies, 
plans, programs, or on 
the ground.

Mentioned in policies 
and plans, but little can 
be seen on the ground 
and no measurable 
targets are set.

Demonstration projects 
are in the ground, 
policies and plans 
commit to green 
infrastructure.

At least one policy or 
program is in place to 
systematically include 
green infrastructure 
across the landscape.

A comprehensive, multi-
departmental green 
infrastructure strategy is 
resulting in healthy living 
green infrastructure across 
the urban landscape, both 
in new development and 
existing built-up areas. 
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2. Craft a vision statement

When communicating with decision-makers, partners, or the public, it will help to have a strong vision statement 
that says something about what your community could achieve by committing to green infrastructure. This 
should be very short and clear (ideally one sentence). It should be based on your understanding of local priorities. 

Ideas or concepts you might want to include:
Resilient communities 
Clean and safe water 
Sustainability 

3. Opportunities in the short-term

Look at your community’s position on the green infrastructure spectrum, and think about what it would take to
move the needle up one place. Focus on activities that your group could potentially lead in the next 6 months.
Brainstorm as many ideas as you can.

Try to be creative. Challenge yourself to think of several low-cost, low-capacity actions.

Some examples of short-term actions include:
Bringing in speakers from other communities that have successfully implemented green infrastructure to 
present to local decision-makers;
Working to get green infrastructure and measurable targets into a plan under review;
Working with the municipality to launch a green infrastructure demonstration project;
Building community support for green infrastructure implementation to deliver a strong message to 
decision-makers that the public is in support. 

Example:  Our community is a resilient, blue-green city where rain is treated as a resource. 

Try out a few different vision statements, then chose your favourite: 

Ecosystem services
Blue-green cities
Reducing runoff and runoff pollution

Liveable neighbourhoods 
Green jobs
Preserving drinking water
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Ideas for short-term opportunities that will advance your community 1 point on the "green infrastructure spectrum":

4. Medium-term objectives

Ideas for medium-term objectives:

Implementing a Green Streets policy that requires green infrastructure in rights-of-way in all new development 
and road reconstruction projects;
Establishing an incentive program for private property owners to install green infrastructure;
Implementing a stormwater user fee which will allow for sustainable funding of green stormwater infrastructure;
Requiring all new development to manage rain where it falls up to the 90th percentile storm.

The ultimate goal is to get your community to have a comprehensive, multi-departmental Green Infrastructure 
Strategy that results in healthy living green infrastructure across the urban landscape--both in new development 
and existing built-up areas. For most communities, this goal will take years to achieve, possibly even ten years or 
more. You may want to set interim objectives that will bring you closer to this target, but which you believe can be 
achieved within the next three to five years. 

Some examples of medium-term objectives include:
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Brainstorm how you might get closer to your medium-term objectives. Identify people, activities and timelines. 
Your municipality will need to lead on many of these, so try to get a clearer understanding how to support them. 

EXAMPLE:

Lead or Partner Activity Timeline

Community group
Bring in a representative from the City of Toronto to present to decision-makers on their 
green streets guidelines and implementation strategy

End of 2018

Conservation Authority or 
community group

Work with the municipality to nd funding to implement a demonstration project in a road 
right-of-way

Mid-2019

City councillor
Bring forward a council resolution to consider the use of green infrastructure in all road 
retro ts and in new development (see City of Mississauga)

End of 2019

City staff/councillor Adopt Green Streets design guidelines and an implementation strategy End of 2020

If there are activities that could bring you closer to your medium term goal within the next 6 months, add them to 
your list of short-term actions. If the actions would take longer to implement and require more funding, consult 
with the community of practice and local partners for potential funding sources. 

Lead or Partner Activity Timeline

. 

.

. 

.

. 

.

Lead or Partner Activity Timeline

. 

.

. 

.

. 

.

Objective: Implement a Green Streets policy that requires green infrastructure in rights-of-way in all new 
development and road reconstruction projects.

Try it for two of the medium-term objectives you identified on page 3.

Objective: 

Objective: 
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5. Putting it all together: Scaling up to long-term goals

Look back at the short-term opportunities and medium-term objectives you identified on pages 3 and 4.  How do 
those fit into longer-term goals that will make your vision a reality? List out your short-term, medium-term, and 
long-term goals here. 
 
EXAMPLE

Timeline Goal

Six months A growing number of community members are aware of and supportive of green infrastructure.

One year The municipality is supporting more green infrastructure demonstration projects on the ground.

Two years More plans contain measurable targets for green infrastructure.

Three 
years

A Green Streets policy that requires green infrastructure in rights-of-way is in place.

Five years
In addition to Green Streets, our community has signi cant incentives for green infrastructure on private property, and strong 
requirements for runoff volume control in new development.

Seven 
years

A comprehensive, multi-departmental Green Infrastructure Strategy has been adopted and is being implemented.

-5-

As you implement your action plan, you will build momentum and bring in additional partners who have new ideas 
about how to further green infrastructure in your community. You will likely revisit and revise your goals several 
times. This document will serve as a guide that can be revised and updated as needed. 

Timeline Goal

. 

.
 

. 

.
 

. 

.
 

. 

.
 

. 

.
 

. 

.
 

List out your goals:
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6. From Goals to Action

Looking at your short, medium and long-term goals, what activities could help move the needle forward in the next 
six to twelve months? Which of those activities are the most feasible, given your current constraints? Which will 
have the greatest impact? 
 
Think through some activities, and rank each item on a scale of 1 to 5 according to the following criteria:
 
IMPACT:  How much difference will the action have in advancing green infrastructure in your community? Will this 
action actually help move the needle forward? (5 is “big impact”, 1 is “smaller impact”)
 
FEASIBILITY: Do you have the capacity and skill base to do this activity? (higher if yes, lower if no). When will you 
be able to accomplish it (higher if soon, lower if a long time)? Is it affordable? (higher if no-cost/low-cost, lower if 
activities require significant resources).
 
EXAMPLE: 
I am from a small, local environmental organization with two staff and a number of volunteers. Currently, my 
community ranks as a 2 on the green infrastructure spectrum (see exercise 1), but I hope to elevate our 
community to a 3 within the next year. 

Action Idea Impact Feasibility
Score (impact +
feasibility)

Get municipal support for a 
demonstration project we host with 
grant funding.

4 - We have good municipal contacts 
who would be supportive

3 - With grant funding we could 
fund staff to work on it

7

Get a measurable green infrastructure 
target integrated into a plan that is 
currently under review. 

2- We anticipate serious pushback
3 - Community facilitators would 
assist with 
research/communications

5

Ensure that current green 
infrastructure commitments are met. 

4 - We have a strong footing if the 
commitments are already there

3 - Community facilitators could 
assist with presentations/ 
communications

7

Create a video about the potential for 
green infrastructure in our community 
to share with the public and local 
decision-makers.

2 - It won’t directly lead to change but 
may spark public interest in the 
issues. 

4 - We have staff with video-
making capabilities. 

6

This exercise will help narrow down priority actions to establish which are most likely to be successful. 

Goal: Advance my community's position on the green infrastructure spectrum from a 2 to a 3 by the end of 2019. 
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Action Idea Impact Feasibility
Score (impact +
feasibility)

. 

. 

. 

.

   

. 

. 

. 

.

   

. 

. 

. 

.

   

. 

. 

. 

.

   

Chose one of the shorter-term goals you identified on page 5, identify some actions you could take to accomplish 
it and indicate the potential impact and feasibility of each action. Then, calculate the "score" to identify which 
actions should take priority.

Goal: 

For those  actions that got the highest score, scope out what it would take to implement them. What inputs or 
resources (including, but not limited to, funding support) would you require to make them successful? What steps 
would you undertake? What outcomes do you expect? Reach out to members of the community of practice to 
provide feedback on your ideas.
 
EXAMPLE:

Inputs Steps Outcomes

Staff resources with relevant connections and 
skills to commit one day/week for 2 months

Review current stormwater plan
Minimum outcome: raised public awareness 
of the need for green infrastructure

Stormwater master plan coming up for review in 
September 2018

Draft comments and a potential green 
infrastructure target

Desired outcome: a hard green infrastructure 
target is integrated into the stormwater plan. 

Connections with Rain is a Resource CoP to 
provide research and communications support

Gather public support for the target 
through social media and a public 
event

 

$4,000 to cover staff and activity costs on the 
initiative

Present target along with support 
gathered at a public consultation  

Action Idea: Get a measurable green infrastructure target integrated into a plan that is currently under review. 
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Action Idea:

That's it! In the pages that follow, there is a template without instructions where you can put together all your 
ideas from pages 1-8 in a single document. You can use this document as an action plan to present to other 
organizations and city council and staff.

Inputs Steps Outcomes

. 

. 

. 

.

  

. 

. 

. 

.

  

. 

. 

. 

.

  

. 

. 

. 

.

  

Inputs Steps Outcomes

. 

. 

. 

.

  

. 

. 

. 

.

  

. 

. 

. 

.

  

. 

. 

. 

.

  

Action Idea:
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ACTION PLAN TO ADVANCE GREEN INFRASTRUCTURE

Community:
 
Prepared by:

Vision:

Timeline Goal

. 

. 

.
 

. 

. 

.
 

. 

. 

.
 

. 

. 

.
 

. 

. 

.
 

. 

. 

.
 

Green Infrastructure Goals:
Short, medium and long-term goals to advance our vision.
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Lead or Partner Activity Timeline

. 

.

. 

.

. 

.

Activities to accomplish short and medium term goals:

Goal:

Lead or Partner Activity Timeline

. 

.

. 

.

. 

.

Goal:

Lead or Partner Activity Timeline

. 

.

. 

.

. 

.

Goal:
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Inputs, Steps and Outcomes of Planned Activities

Inputs Steps Outcomes

. 

. 

. 

.

  

. 

. 

. 

.

  

. 

. 

. 

.

  

. 

. 

. 

.

  

Activity:

Inputs Steps Outcomes

. 

. 

. 

.

  

. 

. 

. 

.

  

. 

. 

. 

.

  

. 

. 

. 

.

  

Activity:
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Inputs, Steps and Outcomes of Planned Activities

Inputs Steps Outcomes

. 

. 

. 

.

  

. 

. 

. 

.

  

. 

. 

. 

.

  

. 

. 

. 

.

  

Activity:

Inputs Steps Outcomes

. 

. 

. 

.

  

. 

. 

. 

.

  

. 

. 

. 

.

  

. 

. 

. 

.

  

Activity:
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